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European e-Competence Framework overview

Dimension 1 Dimension 2 Dimension 3

5 e-Comp.  
areas (A – E)

32 e-Competences identified
e-Competence proficiency levels  
e-1 to e-5, related to EQF levels 3-8

e-CF levels identified per competence

e-1 e-2 e-3 e-4 e-5

A. PLAN A.1. IS and Business Strategy Alignment

A.2. Service Level Management

A.3. Business Plan Development

A.4. Specification Creation

A.5. Systems Architecture

A.6. Application Design

A.7. Technology Watching

B. BUILD B.1. Design and Development

B.2. Systems Integration

B.3. Testing

B.4. Solution Deployment

B.5. Technical Publications Development

C. RUN C.1. User Support  

C.2. Change Support

C.3. Service Delivery

C.4. Problem Management

D. ENABLE D.1. Information Security Strategy Development

D.2. ICT Quality Strategy Development

D.3. Education and Training Provision

D.4. Purchasing

D.5. Sales Proposal Development

D.6. Channel Management

D.7. Sales Management  

D.8. Contract Management

E. MANAGE E.1. Forecast Development

E.2. Project and Portfolio Management

E.3. Risk Management

E.4. Relationship Management

E.5. Process Improvement

E.6. ICT Quality Management

E.7. Business Change Management

E.8. Information Security Management
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Dimension 2
 
e-Competences: Title 
+ generic description 

A.2. Service Level Management 
 
Defines, validates and makes applicable service level agreements and underpinning contracts for services 
offered. Negotiates service performance levels taking into account the needs and capacity of customers 
and business. 

Dimension 3
 
e-Competence  
proficiency levels  
(on e-CF levels e-1 
to e-5, related to 
EQF levels 3 to 8)

Level 1 Level 2 Level 3 Level 4 Level 5

— — Influences and prepares the final 
service level agreement (SLA) and 
accounts for the final content. 

Provides leadership to amend the 
enterprise strategy with respect to 
Service Level Agreements in order to 
achieve forecasted results. 

—

Dimension 4
 
Knowledge (k)  and 
skills (s) examples 

 
  

s1. ...
k1. ....

 
Dimension 1
e-Competence area

A. PLAN

European e-Competence Framework full version

Dimension 2
 
e-Competences: Title 
+ generic description 

A.1.  IS and Business Strategy Alignment 
 
Anticipates long term business requirements and determines the Information System model in line with 
organisation policy. Makes  strategic ICT policy decisions for the enterprise (ERP, CRM, Groupware, Network 
etc.).  

Dimension 3
 
e-Competence  
proficiency levels  
(on e-CF levels e-1 
to e-5, related to 
EQF levels 3 to 8)

Level 1 Level 2 Level 3 Level 4 Level 5

— — — — Provides strategic leadership to reach consensus and commit-
ment from the leadership management team for the construc-
tion and implementation of long term innovative solutions.

Dimension 4
 
Knowledge (k)  and 
skills (s) examples 

  
s1. analyses business processes and architectures
s2. determines requirements for processes related to ICT Services 
s3. identifies, analyses and defines user/customer needs
s4. ….

k1. knows ERP system potential and opportunities
k2. …
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Dimension 1
e-Competence area

E. MANAGE

Dimension 2

e-Competences: Title 
+ generic description 

E.1. Forecast Development   
Interprets market needs and evaluates market acceptance of products or services. Assesses the organisa-
tions potential to meet future production and quality requirements. Applies relevant metrics to enable 
accurate decision making in support of production, marketing, sales and distribution functions. 

Dimension 3

e-Competence  
proficiency levels  
(on e-CF levels e-1 to 
e-5, related to EQF 
levels 3 to 8) 

Level 1 Level 2 Level 3 Level 4 Level 5

— — Exploits skills to provide short-term 
forecast using market inputs and as-
sessing the organisations production 
and selling capabilities. 

Acts with wide ranging accountability 
for the production of a long-term 
forecast. Understands the global 
marketplace, identifying and evaluat-
ing relevant inputs from the broader 
business, political and social context.

—

Dimension 4

Knowledge (k)  and 
skills (s) examples 

s1. ... 
k1. ....

Dimension 2

e-Competences: Title 
+ generic description 

E.2. Project and Portfolio Management
Implements plans for a programme of change. Plans and directs a single or portfolio of ICT projects to 
ensure coordination and management of interdependencies. Orchestrates projects to develop or imple-
ment new, internal or externally defined processes to meet identified business needs. Defines activities, 
responsibilities, critical milestones, resources, skills needs, interfaces and budget. Develops contingency 
plans to address potential implementation issues. Delivers project on time, on budget and in accordance 
with original requirements. Creates and maintains documents to facilitate monitoring of project progress.   

Dimension 3
 
e-Competence  
proficiency levels  
(on e-CF levels e-1 
to e-5, related to 
EQF levels 3 to 8)

Level 1 Level 2 Level 3 Level 4 Level 5

— Understands and ap-
plies the principles of 
project management 
and applies meth-
odologies, tools and 
processes to manage 
simple projects.  

Accounts for own and 
others activities, work-
ing within the project 
boundary, making 
choices and giving 
instructions; manages 
and supervises rela-
tionships within the 
team; plans and estab-
lishes team objectives 
and outputs and docu-
ments results. 

Exploits wide ranging  
skills in project man- 
agement to work be- 
yond project bound-
ary; manages complex 
projects or program-
mes, including interac-
tion with others; influ-
ences project strategy 
by proposing new or 
alternative solutions; 
takes overall responsi-
bility for project out- 
comes, including finan- 
ce and resource man-
agement; is empow-
ered to revise rules and 
choose standards. 

Provides strategic 
leadership for ex-
tensive interrelated 
programmes of work 
to ensure that Informa-
tion Technology is a 
change enabling agent 
and delivers benefit in 
line with overall busi-
ness strategic aims. 
Applies extensive busi-
ness and technological 
mastery to conceive 
and bring innovative 
ideas to fruition.      

Dimension 4

Knowledge (k)  and 
skills (s) examples 

s1. ...
k1. ...
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